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Mahindra & Mahindra is one of the leaders in the India mobility industry with products across 

multiple needs of the industry. The journey of TRIZ deployment started under the leadership 

of Dr. Shankar Venugopal, Vice President Innovation and a TRIZ evangelist himself. It started 

with a formal training in 2016 where a team of professionals including Dr. Saravanan joined 

the level 1 workshop with a new product evolution requirement, to develop differentiated 

smart implements in their farm sector. 

Subsequent to that teams attended multiple TRIZ levels of MATRIZ certification workshops, 

inhouse TRIZ seminars on Problem diagnostics, Alternate system design, TRIZ for 

Technologists and DFP® level 1. In all, over 100+ professionals have experienced the power of 

TRIZ tools. Importantly teams started applying these methods and tools on smart implements. 

There have been multiple engagements with the teams at Mahindra Research Valley, the R&D 

hub of Mahindra & Mahindra. This led to building a strong portfolio of patents and actual 

differentiated products as market winners particularly in the smart implements in farm 

sector. This deployment led to grooming many prolific inventors who are recognised by 

Mahindra & Mahindra, and this includes: Dr. Saravanan, TRIZ level 3, Mr. Ram Sitaraman, 

TRIZ level 2 and Dr. Shankar Venugopal, TRIZ level 2, all being certified MATRIZ practitioners. 

Mahindra Technical Academy is where the formal TRIZ deployment started. Dr. Shankar 

Venugopal, Vice President Innovation & Dean, Mahindra Technical Academy and Sri. Jose 

Samson, Head HR, Mahindra Research Valley have recognized Sri. Tito Kishan, with a ‘Tech 

Acharya Award’ for the excellent contributions to enhance the technical competency of their 

Design Engineers in the field of TRIZ Systematic Innovation. 



TVS Motor is one of the leaders in the Indian mobility industry. As an OEM of 2-wheeler and 

3-wheeler, their journey of TRIZ deployment started with a formal training in 2018 post a 

leadership team experienced how TRIZ is contributing to innovation growth in Indian 

corporations at Bharat TRIZutsav®, India’s annual TRIZ and Technical Innovation Conference.  

Subsequent to that, when the value proposition was shared with their CTO, Sri. Harne Vinay 

and the senior leadership, they were bought in for a TRIZ deployment in order to accelerate 

in developing innovation culture through demonstrating differentiated solutions and 

grooming innovation practitioners. The deployment started with inhouse workshops at their 

corporate university, TVS Institute for Quality and Leadership (IQL).  

With clear identification of pain and growth needs, important problems were identified. 

Multiple learning interventions with hands-on problem-solving through mentoring sessions 

on real problems happened across their product lines of two-wheeler and three-wheelers. 

Further the application addressed problems from R&D, Advanced engineering, and 

Manufacturing. Teams attended multiple levels of TRIZ (level 1 & level 2) and DFP level 1 

workshops. 

Leadership from R&D is Sri. V.J. Johnson, Asst. Vice President, R&D and Leadership from IQL 

is Sri. N. Jayaram, Dean-Academy for Product and technology development excellence. The 

inhouse TRIZ expert is Dr. Vinodh Mewani, Deputy General Manager, a TRIZ level 3 MATRIZ 

practitioner. 

The below recognition letter from Dr. Kovaichelvan, Director, IQL summarised the benefits 

gained by the business with the TRIZ deployment so far at TVS Motor. Sri. RG Periyasamy, 

President, NPD of the TVS Motor has felicitated Sri. Tito Kishan at their annual learning 

convention held in Feb. ’22, picture below. 

 

 

 

 

 

 

 

 

 


